Randy Harris Memory

Boat Racing and My Dad

I wanted to race boats since I was 12, so I started early. I used to race at Pelican Harbor (on the 79th Street Causeway) in 1961 when I was 16-and then at Watson Island with the Miami Outboard Club. 

Then we heard that the City was building a Marine Stadium for boat racing. At Pelican Harbor people couldn’t really watch the race and there was no room for the cranes. But at the Marine Stadium, there would be a pit area, a place for cranes, and a grandstand. People could see the whole race from start to finish and experience the sounds, the smells... It was just so fantastic, no other place in the world had it. I remember the first race in December, 1963, an Orange Bowl Regatta. We couldn’t wait to get over there and see the place filled with people. Everyone was just so excited.

In 1967 my dad and I decided to build a race boat-an 850cc class hydroplane, that was 13”6 long. People told us that we were crazy, that in order to win, you had to buy a boat built by Lauterbach. But we decided to build ours anyway. My Dad was a special guy, a creative engineer and a tinkerer. It took us a year to build the boat and my Dad and I really bonded. My mom was very sick at the time so this project took on special meaning to me. Building this boat brought my Dad together for the rest of our lives. We called the boat “Time Bomb”, because these boats had engines that always blew up. 

Initially, I didn’t do well-but after a year or so, I began to really win a lot of races. I now have a bunch of trophies in my garage. Working on the boat was a constant thing. The engines on a boat like this would only last 1-2 races, so we were always rebuilding it. 

Racing was a dangerous sport and you always had to worry about being thrown out and run over by another boat. One time, my tennis sneaker jammed the accelerator, forcing me into a turn at full speed. The momentum stood the boat on its end, throwing me clear, sneaker and all. I got back into the boat, got back on the course and won the race!

There were a lot of fun moments. I used to ride with Buddy Plumo who was President of YES Bank. He drove an E Class Boat called Second Mortgage. Buddy had a screw loose. He didn’t care about winning, it was all about the show. He used to drive his E Class Boat as close as possible to the Marine Stadium. The boat would bounce and kick up a huge spray. People would go down to the railing to get close-and to get soaked! 

When I was young, I remember idolizing the boat racers when I saw a race. But they were all so distant. I decided I wanted be different. After a race at the Marine Stadium, I would go into the stands and take a seat high up. People-and kids-would come up and talk to me about the race. It was my way of giving back.  
